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Office of the Superintendent

After taking the helm of the Brockton Public Schools 
in August, 2013, Superintendent of Schools  
Kathleen A. Smith, JD began an intensive Listening 
Tour to engage families, students, staff and community 
members in charting a course for the future of the 
Brockton Public Schools.  A detailed Entry Plan 
shared the feedback the Superintendent had gathered 
over months of conversations with stakeholders, 
and much of that information was integrated into 
a multi-year Strategic Plan that was developed by 
the Superintendent, executive leadership team and 
members of the staff and the community.

The district also adopted new vision and mission statements and a new logo, and is working to create a culture 
of shared goals and responsibilities districtwide.  

Vision
Instructional excellence for every student, every day.

Mission
The Brockton Public Schools ensures student success by fulfilling the educational, social and emotional needs 

of all students in the pursuit of instructional excellence.

The Superintendent is a visible and approachable leader 
who engages students, families, staff and the community in 
a wide range of shared goals and initiatives. She has been 
a vocal proponent of the new Educator Evaluator system, 
sharing her own experiences with the new evaluation 
tool, hosting conversations with district employees and 
publishing an e-newsletter that provides informational 
updates, answers to frequently asked questions and 
timelines for implementation.

During the 2014-2015 school year, Superintendent Smith 
led a community-based coalition of parents, community 
members, legislative leaders and staff in successfully opposing a proposed charter school that would not have 
served the diverse needs of the Brockton students.  Opponents argued that the application was intrinsically 
flawed: the proposed school lacked services and supports for English language learners and students with 
disabilities; was not aligned to the Common Core State Standards, and had gaping holes in its middle school 
curriculum.  



This year, the Superintendent is working to implement 
the BPS Strategic Plan and has engaged the U.S. 
Educational Delivery Institute (EDi), a non-profit 
organization that assists school districts in creating and 
implementing strategic plans. The district is working to 
ensure that all goals identified in the Strategic Plan are 
not only implemented, but are embedded in district and 
school culture and service delivery. 

In her role as chief executive officer of the Brockton 
Public Schools, Superintendent Smith has taken an 
active role in negotiating a new contract with the 
Brockton Education Association.  For the first time ever, 
district and BEA officials are engaged in Interest-Based 
Bargaining, a solution-based negotiation strategy.

Community engagement is a central tenet of 
Superintendent Smith’s administration, and she has 
worked diligently to collaborate with local, state and 
national legislative leaders on behalf of Brockton 
students.  She has hosted legislative lunches and dinners 
to provide information on BPS programming and 
budgetary needs, and this fall conducted a legislative 
tour of buildings on a Saturday morning to give leaders 
a firsthand view of the physical state of our school 
buildings.  The Superintendent is working with the Mayor and School Committee to facilitate funding for a 
long-term Facilities Master Plan that would prioritize repairs and renovations and provide a long-term budget to 
handle those projects.

Superintendent Smith has also focused her efforts on expanding partnerships with local colleges and 
universities, expanding the reach of the district’s grants and development office, creating a pedestrian safety 
awareness and education campaign after several traffic fatalities in Brockton, and continuing to create 
innovative programming like the arts integration initiative at East Middle School.



Office of Learning & Teaching

The Office of Learning and Teaching is focused on incorporating 21st Century instructional and assessment 
strategies to deliver an aligned curriculum in service of College and Career Readiness.  As part of its ongoing 
mission to provide instructional excellence to every student, every day, district and building-level instructional 
leaders continue to focus on curriculum alignment to Common Core state standards.

In 2011, the state of Massachusetts adopted more rigorous standards 
across all grade levels, preK-12, the Common Core State Standards 
(CCSS).  Since that time, the Office of Learning and Teaching has 
taken deliberate steps to ensure that our teachers and students are 
prepared to meet the rigor of these new standards and a national, 
next-generation assessment, the Partnership for the Assessment of 
Readiness for College and Career (PARCC).  

To ensure that perspectives of teachers assist in shaping the transition to a more rigorous curriculum and 
assessment design, the Office of Learning and Teaching has adopted an inclusive and collaborative approach.  
Using steering committees as a vehicle to involve teachers, the Brockton Public Schools curriculum of today 
is not reliant on scripted programs, but rather it is driven by the expertise of teachers and defined by common 
resources, common language and common expectations.  The new curriculum leads students to greater success 
in today’s world in that it asks to students to not only read, write and compute, but to read critically, reason, 
problem-solve, and create arguments using multiple sources. 

In 2013-2014, Brockton piloted the new PARCC test at five schools; the Hancock School and Raymond K-8 
School piloted the online test while select groups of students at Brockton High School, Champion High School 
and the Goddard School took the paper and pencil tests.  In order to roll out the online testing, which the US 
Department of Education is encouraging for all national standardized assessments in the coming years, the 
district invested in excess of $1 million to purchase and deploy tablet devices so that students in those schools 
could take the tests simultaneously as required, and invested in infrastructure and bandwidth upgrades to handle 
the increased internet access requirements.  

In 2014-2015, Brockton, like most Massachusetts school 
districts, migrated to the PARCC test in Grades K-8.  Three 
additional schools have been supported with the necessary 
technological infrastructure and one-to-one devices necessary 
to implement the online version of PARCC: the Ashfield 
Middle School and the Downey and Huntington Elementary 
Schools.  All other elementary and middle schools are taking 
the paper and pencil test, while Brockton High School 10th 
graders will continue with the MCAS test until 2017.

In order for the Brockton Public Schools to create learning experiences for students that are more reflective 
of today, we need to enhance the digital literacy of both students and teachers.  Funding for technology has 
suffered greatly, causing an inequitable distribution of devices among schools.  Though we have expanded 



somewhat to digital textbooks, online resources and assessments, we are constrained by not having more 
equitable access for all of our students and teachers.

Brockton Public Schools teachers are working 
extremely hard to match their instruction to the new 
rigorous curriculum and assessment system, and the 
district continues to make professional development 
a priority. The Office of Learning and Teaching is 
committed to offering professional development 
opportunities that are relevant and connected to 
classroom instruction.  Each year, we train hundreds 
of teachers on the new standards and classroom 
strategies to support the standards.  Offerings include 
trainings during the day or after school hours, as well 
as college course offerings through various university 
partnerships.  

Challenges in 2015-2016:
• The shift to digital assessment methods is a 

welcome 21st century shift, yet it requires 
substantial investment in technology infrastructure 
and outlays.  The state has indicated that PARCC 
will be fully digital by next year; Brockton has 
outfitted six schools with the infrastructure and 
hardware to meet the demands of PARCC, yet 17 
additional sites remain in need. The federal E-Rate 
system, which provides school districts funding for 
technology purchases, was rewritten to redistribute funds.  This change has negatively impacted large urban 
districts like Brockton, which will be underfunded by at least $4 million over the next 5 years for services 
such as Wireless, Broadband, and Telephone that would have otherwise been funded under E-Rate rules 
prior to Fiscal 2015.

• Teachers no longer work in isolation behind closed doors; and technology and data have given teachers 
more tools to better meet the needs of each and every child.  Consequently, Brockton teacher teams have 
been working extremely hard to plan units and lessons to match their instruction to the new, more rigorous 
curriculum.  They are closely looking at data from common assessments and student work and then 
collaborating on how to adjust instruction to better help all students succeed.  The new educator evaluation 
system supports this work and calls this collaboration “Professional Practice.”  

Although research confirms that student achievement improves when teachers collaborate, there is not always 
the time in the day to allow for this important work.  The Office of Teaching and Learning has identified the 
addition of common planning time at the elementary and high school levels as a key objective in the District 
Strategic Plan. Middle school schedules were redesigned in the past several years to accommodate time for 
teachers to work collaboratively on lesson planning, instruction and delivery, with demonstrable results.  
District administrators are working to find ways to build common planning time into the elementary and high 
school levels to better support teachers and students.



Brockton High School

The largest public high school in the state with 4,200 students, 
Brockton High School continues to serve as a national model of 
urban educational excellence.  BHS recently awarded 315 John 
and Abigail Adams Scholarships.  In 2014, it was named one of 
the nation’s 1,600 best high schools by US News & World Report 
(the fifth time since 2009) and Newsweek Magazine named it 
one of America’s Top 500 high schools for serving the needs of 
low income students.  BHS has also been recognized as a Model 
School by the International Center for Leadership in Education 
12 times in a row. BHS provides a wide array of programmatic 
options for students of all abilities, including a full range of services for English language learners and special 
education students, as well as Advanced Placement, online learning, dual enrollment courses and International 
Baccalaureate programs.

In the fall of 2014, Brockton High School administrators, faculty and staff presented an in-depth self-study to 
a panel of educators from the New England Association of School and Colleges (NEASC). The panel visited 
Brockton High School to evaluate the school in its efforts toward re-accreditation and provided a detailed 
review of the core values and expectations for student learning, curriculum, instruction, assessment of student 
learning, leadership and organization, school resources for learning, and community resources for learning.

Brockton High School has focused efforts on expanding Advanced Placement and International Baccalaureate 
offerings and enrollment, encouraging students and families to explore the possibilities advanced coursework 
provides students as they prepare for college and career.  

The school’s instructional leadership team continues to work on 
curriculum development; since the adoption of the new Common 
Core Standards, faculty and team leaders have been working 
to ensure that lessons are redesigned to address Common Core 
and 21st Century skills.  It is important to note that NEASC 
reviewers cited lack of technology as one of the major issues at 
the school.

Cuts to the substitute budget in Fiscal 2015 have had an impact 
on the high school; while substitutes have been restored on a 

limited basis in major subject areas, the school continues to struggle with the implications of budget austerity.  

While other schools in the district are migrating to the PARCC test this year, BHS will continue to administer 
the 10th Grade MCAS test to sophomores, a graduation requirement. At this point, MCAS remains a DESE 
graudation requirement through 2019. If BHS is ultimately expected to adopt PARCC, the online component 
has officials concerned about technology and infrastructure.  The Information Technology Department has 
deployed several laptop carts to the school and worked to upgrade bandwidth throughout, however, the 44-year-
old high school complex lacks the type of infrastructure (i.e. electrical system) to support large-scale online 
testing, a concern that will need to be addressed in the coming year.  

Brockton High School’s strength remains its people: a talented and committed administrative team, faculty 
and staff who put the needs of students first.  While the school’s leadership transitioned in the past two years, 
expectations and student achievement remained high, with national recognition, a testament to the strong team 
and motivated student body.



Department of Bilingual Services

Brockton is the fourth largest diverse district in Massachusetts, with 3,566 English language learners and 
658 Formerly Limited English Proficient (FLEP) students.  The Bilingual Department continually strives for 
a variety of programming options for English language learners with different proficiency and educational 
backgrounds.  Additionally, central to its mission is the engagement of families of linguistically and culturally 
diverse backgrounds into the schools and district.  

In 2014-2015, budget constraints led to the reduction of Bilingual Community Facilitators from eleven to nine, 
and left the system with only one Haitian Community Facilitator and a reduction of five to three Cape Verdean 
facilitators.  Fortunately, a one-year Immigrant grant enabled the system to meet one of its strategic initiatives, 
the hiring of three part-time bilingual parent advocates who assist linguistic and cultural minority families in 
navigating the school system.  Through the grant, the district was able to establish the BPS Advocacy Center 

at the Paine School, providing a valuable service to 
families who are new to the district and the country.  
Through its Title III grant, the Department was also 
able to offer adult ESL classes free of charge to 126 
parents of district children.

The Bilingual Department continues to work 
closely with the system and the state in creation 
and expansion of innovative programming for 
English language learners.  Bilingual Department 
administrators developed a unit design project that 
incorporates Understanding By Design principles 
and the WIDA standards that have been adopted by 
DESE as the model for ESL curriculum statewide.  

The district’s SLIFE Advisory committee continues to meet and conduct research to make recommendations for 
serving our bilingual students with gaps in their literacy and education.  Momentum of the gains made during 
the past few years in the elimination of split classes at the Angelo and the Kennedy school were challenged due 
to limited fiscal resources, and each school now has one split class servicing grades four and five.  

The Bilingual Department has done an excellent job of engaging families and providing educational 
programming that is responsive to both students’ English language development levels and educational 
backgrounds.  The reduction in staff who speak families’ native languages has made supporting ELLs more 
difficult, but the department is confident that with the allocation of necessary resources, the Brockton Public 
Schools will be able to maintain its position as the statewide leader in programming and opportunities of all 
linguistically and culturally diverse students and their families.

Challenges in 2015-2016
• A continuum of services is always a concern when programs and staffing are grant-funded; this year, 

summer programs designed to assist elementary and middle school ELLs maintain and expand their mastery 
of language and content have been eliminated.  

• Grant funding for the bilingual family advocates is set to expire in August, and there is no indication at this 
point whether the funding will be available in Fiscal 2016.

• BPS Bilingual programs remain understaffed; the department will continue to look for additional funding to 
support staffing and programmatic initiatives that support bilingual families.



Special Education Department
The Brockton Public Schools Special Education Department provides a wide range of services and supports to 
2,445 Brockton Public Schools students with disabilities and their families.  Programmatic offerings include 
services for students in all disability categories.  The Special Education Department provides educational 
programming from age three through 21, and assists families with transitions at all points.

In addition to special education teachers, the department 
employs therapeutic support, speech and language 
therapists, occupational therapists, physical therapists, a 
music therapist, vision specialists, behavior specialists, 
hearing specialists, and includes a clinical consultation 
team. The department strives to provide students 
with disabilities the least restrictive setting possible, 
and facilitates inclusion at all levels.  Administrators 
collaborate with schools through the team process, and 
oversees the Goddard Therapeutic Day School, a school 
that provides therapeutic supports and educational 
services to student with emotional impairments.

This year, the Brockton Public School System is 
preparing for a Coordinated Program Review visit 
from the Massachusetts Department of Elementary and 
Secondary Education (DESE). Coordinated Program 
Reviews (CPR) are conducted routinely to satisfy 
federal and state education regulations that require 
periodic evaluation of all school districts in the state.  
The visiting team will interview administrators, teacher 
and parents, observe classroom settings and prepare a 
report for Superintendent Kathleen A. Smith, JD and 
the School Committee.

Challenges in 2015-2016
• The Special Education Department would like 

to provide parents with additional supports and 
assistance in navigating the system and accessing 
services both in the school district and the 
community; it has been working to identify funds 
to hire a special education family advocate to work 
alongside the bilingual parent advocates at the 
district’s new Parent Advocacy Center.

• Funding remains the largest hurdle; the department 
employs 204 teachers, 73 therapists/specialists 
and 265 support staff.  As more students with 
disabilities move into the district, the need for 
additional staff continues to grow.



Pupil Personnel Services
The Office of Pupil Personnel Services has had a key role in implementing goals and objectives identified as 
part of the Superintendent’s Strategic Plan.  The office oversees the Guidance Services and Health Services 
Departments, Special Education Department, 
Alternative Pathways services and works with a 
number of community partners, social service agencies 
and outreach organizations to support students and 
families.

In the past year, the Pupil Personnel Services team has 
worked effectively to develop and maintain Pathways 
Programs that provide alternative educational 
pathways for non-traditional students, including those 
who have dropped out, are at risk of dropping out, who 
need a smaller educational setting, are working and/or 
parenting or who are newcomers to the country.  
At the start of the 2014-2015 school year, districts 
across Massachusetts began implementation of Chapter 
222, the school discipline reform law, which took 
effect July1.  The Office of Pupil Personnel Services 
has served as the lead agent in assisting schools with 
information and assistance in transitioning to a new 
system of student discipline.

Pupil Personnel Services administrators continue to 
provide training and support for educators and building 
leaders in the Positive Behavior Intervention System 
(PBIS) and in Helping Traumatized Children Learn by 
attending to the social, emotional and behavioral needs 
of students.

Challenges in 2015-2016:
• The majority of pathways programs are largely supported by grant money and in this financial climate, it is a 

struggle to secure funding to maintain pathways programs.
• Edison Academy, the evening diploma-granting educational program for non-traditional students, was 

launched in 2013 and has had great success in enrolling students of all ages who seek to better themselves 
through the attainment of a Brockton Public Schools diploma. Today, there are nearly 300 students enrolled 
in coursework at Edison.  However, because of fiscal constraints, the Edison Academy program has not been 
fully implemented as conceived; there are issues of full-time staff and the career and vocational aspect of the 
program has not been fully realized.

• Funding/staffing: the district needs additional psychologists, bilingual psychologists and a host of positions 
to fully support students and meet compliance, but the current climate cannot support additional positions.  
At the high school, for example, the NEASC review found that four school adjustment counselors for a 
student body of 4,200+ is woefully inadequate, but there simply isn’t the flexibility to provide additional 
staffing.

Brockton Public Schools remains committed to providing quality, nuanced programming that addresses the 
needs of our alternative students.



Human Resources
The Human Resources Office was an integral part of the district’s redeployment of resources following a $6 
million cut to level services in Fiscal 2015.  The office oversaw reduction in force processes for certified and 
non-certified staff, and administered call backs, transfers and unemployment benefits for those affected by the 
budget shortfall.  

In 2014-2015, the Human Resources Office has worked with the School Committee to draft and implement 
an employee Fingerprinting Policy that complies with Massachusetts’ new law requiring national background 
checks for all school personnel.  The process is already underway, and hundreds of employees have been 
screened and results handled through the office.

One of the major focuses of the Human Resources Office is ensuring 
that the district employs highly qualified and properly licensed 
educators in all classrooms, as well as in support positions.  To 
that end, administrators regularly work with the Department of 
Elementary and Secondary Education’s Licensure Office and with 
certified and non-certified personnel to maintain current records and 
ensure students receive the highest quality instruction and supports.

The Human Resources continues to serve as the Brockton Public 
School’s lead in ensuring successful implementation of the state’s Educator Evaluation System, a new evidence-
based online tool for evaluating curriculum delivery and planning goals for teacher growth.  

This year, Human Resources administrators are collaborating with a vibrant group of community and higher-
education partners in the development of a Grow Your Own initiative that will encourage Brockton students to 
explore teaching as a career.  Conversations include school department, numerous colleges/universities, local 
businesses, community members.  Ideas include: expanding Future Teachers’ Club from high school to middle 
schools, working with colleges/universities to develop programs that will benefit students who enter with the 
intention of returning to teach in Brockton, and ultimately have a diverse teaching force that is reflective of the 
community. 

Human Resources administrators are committed to improving efficiencies through the use of technology and 
programs that will streamline processes, and are actively pursuing a number of digital platforms to recruit, 
induct and retain highly qualified teachers from diverse backgrounds.  One of the office’s largest responsibilities 
is participating in ongoing negotiations with seven unions, and assisting the School Committee in those 
operations.

The Human Resources Office is committed to promoting the high expectations and supportive environment 
in BPS in order to recruit and retain talented staff in all areas.  Department administrators provide supports to 
current staff so each member is able to perform at the highest levels which will in turn impact our students, and 
improve efficiencies through development/adoption of programs and processes that will streamline the various 
HR functions.

2015-2016 Challenges
• Budgetary constraints may require the district to implement a reduction in force; due to contractual language 

that requires a May 15th notification for certified staff, the Human Resources Office must inform staff of a 
very fluid process.

• Staffing levels are already at a minimum; the Human Resources Office will work with the Superintendent 
and Office of Teaching and Learning to prioritize positions and make transfers in an equitable manner.



2014-2015 Brockton Public Schools Staff



Enrollment
The School Registration and Parent Information Center (SRPIC) works 
throughout the year to enroll new students in schools throughout the 
district.  Brockton’s enrollment has grown by more than 1,600 students since 
2010, and the SRPIC has worked collaboratively with district and building 

administrators to ensure that 
students are placed in the most 
appropriate setting.

The School Registration and 
Parent Information Center 
registers all students in Grades 
PreK-12, including Pathways, 
Edison, Russell, Goddard, 
Champion High School and 

Gateway to College.  A total of 5,240 registrations and transfers were process 
for the 2014-2015 school year.  Of those, 3,394 students – or 65% percent – 
were new students or those returning from other school systems.  

During the year, SRPIC staff members work to enroll those who are moving 
into the district from other schools in the state, in the country and from 
across the globe.   In January, the district begins the school registration and 
assignment process for 5th graders selecting a middle school, and in the 
spring incoming kindergarteners are enrolled for the fall.  The SRPIC does an 
excellent job of reaching out to families, to educate them about their choices 
and provide tours, showcase events and other information to help them make 
a good choice for their students.  Great care is taken in providing assignments, 
and more than 95% of families who submit completed registration packets 
receive their first choice of schools during the Grade 6 and Kindergarten 
registration periods.

In 2014, the center moved to a new location at 60 Crescent Street, which 
provides a welcoming atmosphere and accessibility to major transportation 
lines.  Staff speak a variety of languages and all documents are translated into 
French, Portuguese and Spanish to ensure that newcomers are supported as 
they register.



The Financial Services Department oversees the $160.6 million City Council-approved Brockton Public 
Schools budget.  The office has worked collaboratively with the Superintendent and School Committee in 
prioritizing spending practices within the confines of the budget and managing contracts and expenditures.

The Fiscal 2015 Local Budget is $540,000 less 
than Fiscal 2014; however, due to rising labor and 
health care costs, the shortfall actually reflects a 
$6.8 million cut below level services.  In order 
to ensure the fiscal stability of the school system, 
the Financial Services Office worked with district 
leaders and the School Committee to identify 
programmatic, operational and materials cuts 
that were both painful and necessary to protect 
classroom learning.  

The Chief Budget Officer and Superintendent 
have been advocating vociferously for a change 
in the state’s Chapter 70 aid to education funding 
formula.  Testifying before a legislative study 
committee at hearings across the state, the Chief 
Budget Officer and Superintendent have argued 
cash-strapped Gateway Cities like Brockton 
are in need in of more support as they service 
a student body with greater needs.  Further, 
the state’s use of October 1st enrollment data 
for per pupil reimbursements in the following 
school year hinders districts like Brockton that 
experience significant growth.  For example, 
Brockton’s October 1, 2014 enrollment was 
17,186.  The March 1, 2015 enrollment is 17,431.  
The district will not be reimbursed for those 
additional 245 students until Fiscal 2017, a cost 
of approximately $2.6 million that the district 
will have to bear.

The Chief Budget Officer, Superintendent 
and School Committee remain committed to 
working with local, state and federal legislators 
to advocate for additional funding for Brockton’s 
students.

Financial Services

Extended Learning Time Funding - elementary school  $300,000

Professional Development System Wide  $100,000

Family Connections parent English language classes  $25,000

Community Schools After-School Academic Programs  $350,000

Substitute Teachers  $500,000

Parent Info/Sch Reg. Office Abbreviated Summer Hours  $34,000

Middle Schools Extracurricular Activities (cheerleaders, Newspaper, Workshop Band, Yearbook)  $43,310

BHS  20% to all Clubs  $24,907

High School Music  $10,000

Middle School Sports  $183,552

Assistant Athletic Directors (2) - BHS  $12,672

Intramurals BHS (Maintaining Lacrosse)  $21,150

Afterschool Program Transportation Assistance  $6,614

Elementary Intramurals  $58,000

Per Capita Cut/School Supplies and Materials  $340,000

My Turn support  $50,000

Independence Academy support  $50,000

Reduced Technology Requests  $2,000,000

Programmatic Cuts



Office of Development & Grants Management
Expanding the district’s efforts to secure outside funding was one of Superintendent Smith’s stated goals during 
her induction.  In Spring, 2014 she accomplished her goal by hiring a new Director of Development and Grants 
Management to work with current staff to expand the office’s scope from entitlement and state and federal 
education grants to seeking and securing grants and support from private foundations and corporations.

The Office has taken the lead in creating a City Wide 
Grant Writers Task Force that meets on a regular basis 
to evaluate how Brockton can better leverage resources 
and services in a more effective and efficient manner.  
Additionally, the group collaborates in seeking grant 
opportunities that further support the needs of the 
community.  

The Office also worked diligently to initiative a 
Development Plan of Action.  The director has 
engaged a team of business leaders and community-
based organization representatives to guide the full 
implementation of the final plan.  As part of the 
development plan, the office is working to pair local 

colleges and universities with individual schools in the district to assist administrators and teachers in enhancing 
curriculum and college readiness for students, and to give students an opportunity to see and plan for college 
earlier in their educational careers. 

In the coming year, the Office is charged with the full implementation of the Development Plan of Action, 
with local businesses and organizations supporting the Brockton Public Schools in a much more heightened 
fashion.  Together as a community, our youth will be educated and supported.  The Brockton High School 
Alumni Association will also be rejuvenated and supported via this office and a united effort will be undertaken 
to increase the association’s visibility and viability.  Our scholarship resources will be greatly increased to assist 
high school seniors in their pursuit of continued education.  

In order to support the office to increase the number 
of grants that the District pursues, at least one or two 
college interns will be assigned to the Development and 
Grants Management Office to assist in this capacity.  Our 
partnerships with colleges and universities will ensure this 
occurs and on a continual basis.  To maintain a presence 
with our legislative delegates, a breakfast is being planned 
whereby Brockton Public Schools, UMASS Boston, 
UMASS Dartmouth, Massasoit Community College and 
Bridgewater State University will unite to craft a powerful 
message addressing the education needs of our youth.  

Challenges in 2015-2016
• The ever-shifting funding patterns at the state and federal level make planning difficult; districts are unable 

to count on the continuation of grants for long-term financial planning, and shifts in attitudes lead to certain 
grants drying up.

• In the past several years, most federal and state grants have been released at lower levels, putting greater 
pressure on the district.





Operations
The Operations Department oversees school management, facilities and emergency planning functions within 
the Brockton Public Schools.  In the past several years, the Operations Department has focused its efforts on 
renovating, repairing and maintaining school buildings, some of which are more than 100 years old.  In 2012, 
the Operations Department oversaw a $36 million Green School Repair Project that afforded new windows, 
roofs and boilers for eight city schools, all at 80 percent reimbursement from the Massachusetts School Building 
Assistance Bureau (MSBA).

The Operations Department is now working to secure nearly  
$13 million in MSBA funding for roof and window replacement 
projects at four schools, the Barrett Russell, Brookfield and Gilmore 
Schools and Ashfield Middle School.  The City Council has granted 
funding for the city’s share, and the department is now working on 
schematics and timelines in preparation of a successful award of the 
funds.

The repair and renovation of aging modular classrooms across 
the district remains a major concern for the department, the 
Superintendent and School Committee.  In 2014, Facilities craftsmen 
renovated five modular classrooms in use at the Kennedy School, at a 
cost of $100,000.  Replacement costs would have topped $500,000.

The Deputy Superintendent of Operations is working with the 
Superintendent, Mayor, School Committee and City Council to 
secure funding for a long-term Facilities Master Plan that will outlay 
long-term repair and renovation plans for all city school buildings 
and a timeline for completion.  The Deputy Superintendent is also a 
leader of the district’s Facilities Planning Team, which is currently looking at enrollment shifts and space needs 
to determine whether the districts needs to redistribute students or recategorize buildings.  This is an ongoing 
process that involves stakeholders from across the city and the school system.

Brockton continues to be a leader in school emergency management and preparation, working closely with the 
Brockton Police and Fire Departments and local, county and state emergency management associations to train 
students and staff in the proper emergency response procedures, and to test building security and safety.  Drills 
are regularly conducted and professional development provided to ensure that Brockton students and staff 
respond to disasters in the best way possible.

Challenges in 2015-2016
• The department awaits word on final approval for the MSBA-funded renovation and repair projects at four 

city schools.
• Award of funding to conduct a study for a long-term Facilities Master Plan.



Brockton High School
470 Forest Avenue
Brockton, MA 02301
(508) 580-7633
Principal: Sharon Wolder

South Middle School
105 Keith Avenue Extension
Brockton, MA 02301
(508) 580-7311
Principal: Kevin Karo

North Middle School
108 Oak Street
Brockton, MA 02301
(508) 580-7371
Principal: Sean Ahern

East Middle School
464 Centre Street
Brockton, MA 02302
(508) 580-7371
Principal: Kelly Silva, Ed.D.

Plouffe Academy
150 Clinton Street
Brockton, MA 02302
(508) 894-4301
Principal: Michelle Nessralla

West Middle School
271 West Street
Brockton, MA 02301
(508) 580-7381
Principal: Clifford Murray, Ed.D.

B.B. Russell Alternative School
175 Warren Avenue
Brockton, MA 02301
(508) 580-7033
Principal: Mark St. Louis

Ashfield Middle School
225 Coe Road
Brockton, MA 02302
(508) 580-7268
Principal: Barbara Lovell, Ed.D.

Champion High School
175 Warren Avenue
Brockton, MA 02301
(508) 894-4377
Principal: James Cobbs, Ph.D.

Goddard Alternative School
60 Union Street
Brockton, MA 02301
(508) 580-7203
Principal: John Lander

Thomas Edison Academy at 
Brockton High School
470 Forest Avenue
Brockton, MA 02301
(508) 580-7633
Principal: James Cobbs, Ph.D.

Barrett Russell School
45 Oakdale Street
Brockton, MA 02301
(508) 894-4418
Principal: Natalie Pohl



School Registration/
Parent Information Center
60 Crescent Street 
Brockton, MA 02301
(508) 580-7950
Coordinator: Soraya DeBarros

Adult Learning Center
211 Crescent Street
Brockton, MA 02302
(508) 580-7475
Coordinator: Kathleen Quinn

Brookfield School
135 Jon Drive
Brockton, MA 02302
(508) 580-7257
Principal: Valerie Brower

Edgar B. Davis K-8 School
130 Plain Street
Brockton, MA 02302
(508) 580-7360
Principal: Darlene Campbell

Joseph Downey School
55 Electric Avenue
Brockton, MA 02302
(508) 580-7221
Interim Principal: John Kelly

Hancock School
125 Pearl Street
Brockton, MA 02301
(508) 580-7252
Principal: Stephen Shaw

Oscar Raymond K-8 School
125 Oak Street
Brockton, MA 02301
(508) 580-7364
Principal: Carol McGrath

John F. Kennedy School
900 Ash Street
Brockton, MA 02301
(508) 580-7278
Principal: Brian Rogan

Huntington School
1121 Warren Avenue
Brockton, MA 02301
(508) 580-7235
Principal: June Saba-Maguire

Gilmore Early Childhood Center
150 Clinton Street
Brockton, MA 02302
(508) 580-7685
Principal: Helen Virga, Ph.D.

Louis F. Angelo School
472 North Main Street
Brockton, MA 02301
(508) 894-4501
Principal: Márcia Andrade-Serpa

Dr. William Arnone School
135 Belmont Street
Brockton, MA 02301
(508) 894-4440
Principal: Colleen Prouder

Mary E. Baker School
45 Quincy Street
Brockton, MA 02302
(508) 894-4427
Principal: Ryan Powers

Manthala George, Jr. School
180 Colonel Bell Drive
Brockton, MA 02301
(508) 580-7913
Principal: Lourdes Santiago


