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April 12, 2017 
 
 
TO:  Brockton School Committee 
 
FROM:  Thomas J. Minichiello, Jr., Chair 

  Aldo Petronio, Chief Budget Officer 
 

RE:  Report of the April 11, 2017 Finance Subcommittee Meeting   
 
The Finance Subcommittee of the Brockton School Committee met on April 11, 2017, at 6:30 p.m. in the 
Library at the Manthala George School, Brockton, MA.    
 
Present:    Mr. Minichiello, Mr. Petronio, Ms. Asack, Mr. D'Agostino, Mr. Gormley, Ms. Plant,  
   Ms. Sullivan, Mr. Sullivan, Superintendent Smith   
 
Also Present:     Executive Team     
 
Mr. Minichiello opened the meeting at 6:40 p.m. and asked Superintendent Smith to begin the discussion. 
 
The Superintendent presented two documents, a Budget Barometer and Proposed Staff Reductions for 
FY 18.  On the barometer, $9.4 million in proposed savings and reductions were listed bringing the $16 
million deficit down to $6.6 million.  She reminded the committee that these proposed savings include $3 
million from the closing of a middle school, and she expects that is a low estimate.  
 
Mr. Petronio explained that the Proposed Staff Reductions list is without the targeted closing of a middle 
school; the total savings of $9.6 million would balance the budget.  He said he feels the total savings 
figures are strong and as the RIF list is developed and he can better adjust figures.   
 
The Superintendent said she is still looking at programs for more cuts and still working with state 
legislators on advocacy. 
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The Superintendent explained that the district has lost approximately 250 middle school students, not 
just to New Heights but also to the expansion of other area charters and school choice.  She advised the 
committee that this needs to be a correction year to stabilize the budget. With respect to a middle school 
closing, the following points were raised during discussion: 

 Superintendent does not recommend the closing of any of the "compass" schools, they have the 
largest amount of space, fields, etc.  

 Savings of at least $3 million includes 40 teaching positions and 2 administrators  

 Davis middle school closing would include 12 teachers, 1 administrator 

 North and Ashfield have smallest student populations 

 Estimated middle school class sizes would increase to 30 – 32 students or higher  

 At the request of committee members, Superintendent will provide (visual) data showing how many 
and where students will be moved with the closing of a middle school 

The Superintendent said also under consideration is expanding walk zones at the elementary and 
middle school level; she recommended a safety/security subcommittee meeting if we are looking at 
pushing elementary walkout to 2 miles and the high school to 2.5 miles.  Mr. Sullivan asked for an 
update on whether use of BAT buses for high school students was being considered, Mr. Thomas 
responded that we are under contract with First Student.   
 
Mr. Thomas explained that 22 buses elementary buses could be saved by increasing the elementary walk 
zones, however, because the high school needs 38 buses at the current 2 mile walkout that would need 
to be expanded to probably 3 miles to realize cost savings.  Mr. Minichiello reminded the committee that 
the Mayor will give the district back any monies saved in non-net costs.    

 
Committee members Brett Gormley and Mark D'Agostino brought forward several budget items for 
clarification, some of the items had already been identified by the Superintendent and are part of the 
$2.6 million proposed savings and reductions (from the April 4 Finance meeting).     

 
  There was discussion on a few specific items: 

 Spending on student supplies has been cut to $10 per student.  The Superintendent said that 
schools will have to send letters to parents asking them to send in supplies for their classrooms.  
Ms. Plant asked the Superintendent to make sure all committee members receive a copy of that 
letter/list and she suggested that a line be added that would suggest parents could send in extra 
supplies to cover those families who are unable to help. 

 Discovery Ed Science Curriculum – Mrs. Saba-Maguire, Marybeth O'Brien, and Michele Conners 
talked about how this curriculum is used and felt it was something that should not be cut.  
Committee members asked the Superintendent to investigate a "tiered-down" program, by levels 
or even by testing grades.  Superintendent Smith said programs that are cut can be prioritized to 
be reinstated.  

 Mail Courier Services – at the request of the committee, the Superintendent said she will 
brainstorm about alternatives for our mail delivery  

The Superintendent suggested a working meeting where they can review individual line items and 
answer specific questions. 
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Dr. Murray responded to questions about projected class sizes with more teacher layoffs, he said the loss 
of classroom teachers plus support staff will make the situation "dire".     
 
Having an adequate number of classroom teachers was expressed as a priority by members.  Mr. 
D'Agostino said when speaking with parent groups, class size is the number one concern. 
 
Finally, the Superintendent talked about the responsibility of the city and state to support our schools.  
She told members that when they receive phone calls they should direct callers to contact their state and 
local representatives with questions and concerns.   
 
Mr. Minichiello said that together as a community we are on the same page that the district cannot 
operate effectively without a manageable number of teachers.   He advised members to speak with their 
city councilors.  
   
Other Business 
A question was raised about job ads, the Superintendent and Mr. Thomas responded.   
 
The meeting adjourned at 8:25. 
 
Handouts:  FY18 Budget Barometer (#3) 
                 Proposed Staff Reductions for FY18 
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