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April 26, 2017 

 

 

TO:  Brockton School Committee 

 

FROM:  Thomas J. Minichiello, Jr., Chair 

  Aldo Petronio, Chief Budget Officer 

 

RE:  Report of the April 25, 2017 Finance Subcommittee Meeting   

 

The Finance Subcommittee of the Brockton School Committee met on Tuesday, April 25, 2017, at 6:30 p.m. in the 

Dr. William H. Arnone School Theater, Brockton, MA. 

 

Present:    Mr. Minichiello, Mr. Petronio, Ms. Asack, Mr. D'Agostino, Mr. Gormley, Ms. Plant,  

   Ms. Sullivan, Mr. Sullivan, Superintendent Smith   

 

Also Present:    Mayor Carpenter, M. Bandis, Executive Team 

 

Mr. Minichiello opened the meeting at 6:35 p.m.   

 

First, the Superintendent and Mr. Minichiello acknowledged the support from staff and students for the Caban 

family.  The Superintendent also thanked BPS crisis management team, BHS athletics department and the baseball 

team, JROTC and the New Bedford baseball team.   

 

National History Day – As a follow up to information the committee received in their Friday packet, the 

Superintendent presented cost information for the committee to consider with respect to two requests from parents 

for financial assistance to cover their travel costs to accompany their children to the national competition in 

Washington, DC.  The district historically pays the entire cost for student participants but this year these parents 

have cited financial hardship. The Superintendent suggested that the committee consider paying for one chaperone 

for each project.  The committee discussed whether parent expenses should be paid by the district and what this 

could open the district to with respect to future requests and liability and chaperones.  

 

Mr. Sullivan made a motion that the district fund the total cost for six students and 3 chaperones in the 

amount of $5,142 as presented; the motion was seconded by Ms. Plant. 
 

On the motion:  There was further discussion about whether it is appropriate for the district to pay parent's expenses, 

and the role of chaperones. Mr. Minichiello suggested an amendment that would pay for one chaperone, preferably 

a faculty advisor but, if not, a parent subject to an approved CORI. 
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Mr. Sullivan amended his motion as follows:  Motion to approve the district to pay for six students in the 

amount of $3,468, along with funding for one advisor/chaperone equivalent to the National History Day 

travel, meal and lodging cost, with preference for a faculty advisor. If a parent attends as a chaperone that 

parent is subject to an approved CORI.  The amendment was seconded by Mr. D'Agostino. 

 

   Voted:  to approve the motion, unanimous.  

 

Advocacy Update – The Superintendent reported the following: 

 Together with Aldo Petronio and John Condon, she met with Ben Tafoya, Director of the Division of the Local 

Mandates and State Auditor Suzanne Bump to talk about Brockton's funding losses and additional measures for 

low-income verification.   

 Representatives Gerry Cassidy and Claire Cronin have filed an amendment in the house budget with respect to 

charter reimbursement, and there was some success, we are still waiting for final outcome. 

 The Mayor is scheduling a meeting with Jeff Wulfson from DESE to discuss Brockton's budget   

 The Brockton Kids Count advocacy action plan will be presented at the May 2nd meeting, this will include 

advocacy at local and state levels.   

Project Grads – The Superintendent invited Mary Read, Supervisor of Project Grads, to give an overview of the 

program and answer questions in response to inquiries from the previous finance meeting.  Ms. Read gave a power 

point presentation and prepared a budget sheet; she said the program needs 29 children to break even.  The 

committee discussed options to bring down or eliminate the deficit, including tiering to save transportation costs, 

increasing the number of BPS staff children in the program and looking at vocational grant funding.  The 

Superintendent said she will explore these options and report back; as a way to increase the number of children it 

was requested that an email be sent to all staff to find out whether there is an interest in this as an option for their 

children's daycare. 

 

Early Retirement Incentive – Mr. Petronio reported there are currently 14 eligible certified staff, 1 administrative 

assistant, 2 custodians, 1 non-union and 14 paraprofessionals; the superintendent asked for a motion to increase the 

maximum number in both the certified and paraprofessional bargaining groups from ten to fourteen.  Mr. Petronio 

estimated this will cost $631,000 and should offset the RIFs, unless there are positions that need to be filled.   

 

Mr. Minichiello moved to approve an increase in the number of early retirement acceptances in certified and 

paraprofessional bargaining units from 10 to 14, subject to final approval by the Superintendent, Mr. 

Sullivan seconded. 

 

    Voted:  to approve the motion, unanimous. 

 

Non-net (Transportation) – Mr. Thomas prepared a spreadsheet illustrating the number of buses needed if the 

district expands the walk-out at all levels compared to our current level.  Mr. Petronio explained that his sense is 

that we will be level funded, which amounts to 38 buses and 52 vans.  The Superintendent explained that increasing 

the walk-out will not amount to savings, it will allow the district to fund enough buses to transport all eligible 

students.  The committee discussed how the expanded walk-out will affect bus routes; Mr. Minichiello said he 

would like a meeting with representatives from 1st Student to discuss flexibility. Mr. Thomas said he will set up a 

transportation subcommittee meeting to review district policies with respect "no cross" streets and invite 1stStudent 

to attend.  Mr. Thomas said he will need to take into consideration the charter school, we currently use three buses 

to transport those students, if their enrollment grows by 100 that would require two more buses with the same 

walkout.  Mr. Thomas said it will be key to get the word out to students as soon as we know the Mayor's figure.    

 

Also discussed were options when the 1st Student contract expires in a year, including leasing or purchasing our 

own buses or purchasing BAT bus passes for students. The Superintendent said the committee will need to begin he 

discussion on neighborhood schools this summer, right now we are looking to place student in the schools closest to 

their homes.     
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FY18 Budget Discussion 

The Superintendent prefaced this discussion by saying this is not a responsible budget--we are dismantling 

programs, increasing class sizes and eliminating administrators that support our districts learning and teaching.   

 

This budget barometer reflects the addition of only one line (#82), $500,000 cut in non-union administrators which 

allowed the district to reduce the number of RIF'd teaching positions to 157, not including early retirements.  With 

that, total reductions, eliminations, and cost savings is $16,063,553.  She said she has looked at consulting services 

and cannot recommend further cuts and as of yet there is no sense of Title 1 and 2 funding and until she knows she 

will RIF those positions.  The closing of a middle school is not included. 

 

Middle School Closing - Mr. Minichiello asked the committee for their position on closing a middle school, 

members Tim Sullivan and Joyce Asack said they did not want to close a middle school, Mr. D'Agostino said we 

have lost middle schools students to the charter and we have not made any change to the budget to reflect that 

except for teachers and he estimated the district could get back 25 – 30 teaching positions with the $1 million in 

savings from closing a middle school. The question was raised about transportation costs that would be incurred as a 

result of closing a school; Mr. Minichiello asked Mr. Thomas to provide that information for Ashfield and North 

schools. The Superintendent said she is not recommending closing a middle school at this time, she would like the 

district to settle for a year but she expects that this will need to be done next year. She said as the charter opens 

enrollment for 9th grade, she expects to lose students at that level.  

 

Budget Review/Discussion 

Ms. Plant and Mr. D'Agostino said they would like to see less teachers RIF'd, Mr. D'Agostino asked the 

Superintendent to reduce line #6 in the Budget Barometer by $500,000 more before the May 2nd finance meeting.  

Ms. Saba-Maguire commented that class sizes are consistent across the district and adding one teacher here or there 

will not substantially change class sizes. 

 

The Superintendent said the barometer the committee has in front of them tonight meets the $16 million deficit and 

allows the district to go forward with advocacy.  The Superintendent reminded the committee this deficit is a worst-

case scenario.   

 

Ms. Asack was concerned about the elimination of the IB program, the Superintendent said it is a loss but students 

at the high school have AP classes and the TAG program was not cut.  She also asked whether Empower Yourself 

was eliminated, the Superintendent said that was also cut.    

 

Mr. Sullivan asked whether closing a middle school was now off the table; the Superintendent responded that she is 

not recommending it at this time, with the caveat that we look at charter school numbers for next year.  She said that 

will be the discussion as soon as we start to look at the registration policy which should be this summer. 

 

Mr. D'Agostino asked Mr. Petronio for an updated BPS Superintendent's Recommended FY18 budget sheet.  
 

Mr. Minichiello said he would like the IB program put on priority to be brought back if any additional funds 

become available. 
 

The Superintendent asked Dr. Moran to address the number of RIF notices that will be required.  Dr. Moran said 

based on the numbers given tonight, together with factors such as people returning from leaves of absence, 

bumping, Title I and II funding, she will be asking for authorization to send out 300 notices.  Mr. Gormley asked 

when they will be sent out, Dr. Moran responded with the timeline.  

 

The meeting adjourned at 9:23 p.m. 

 

Handouts: 

Project Grads budget and powerpoint 

National History Day cost analysis 

BPS Transportation Needs with expanded Walkout analysis 

Budget Barometer 
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To Do from 4/25 finance: 

 

1. Transportation cost to move ms students to other schools if North, Ashfield closed (M. Thomas) 

2. Cut $500,000 from budget (Superintendent) 

3. Make IB priority program to be brought back if funds become available 

4. Updated BPS Superintendent's Recommended FY18 budget sheet (Aldo) 

5. Reflect Empower Yourself in budget cuts (A. Petronio) 

6. Invite SC to Jeff Wulfson meeting 

7. Set up safety/security/transportation meeting (M. Thomas) 

8. Project Grads –  

 Look into tiering program to save transportation costs (M. Thomas) 

 Send email to all staff polling for interest in using program for daycare 

 Look at vocational grant funding 


