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May 24, 2017 

  

 

TO:  Brockton School Committee 

 

FROM:  Thomas J. Minichiello, Jr., Chair 

  Aldo Petronio, Chief Budget Officer 

 

RE:  Report of the May 23, 2017 Finance Subcommittee Meeting   

 

The Finance Subcommittee of the Brockton School Committee met on Tuesday, May 23, 2017, at 6:30 

p.m. in the Theatre at the Dr. William H. Arnone School, Brockton, MA. 

 

Present:    Mr. Minichiello, Mr. Petronio, Mr. D'Agostino, Mr. Gormley, Ms. Plant,  

   Ms. Sullivan, Superintendent Smith   

 

Absent:  Ms. Asack, Mr. Sullivan 

 

Also Present:    M. Bandis, Executive Team 

 

Mr. Minichiello opened the meeting at 6:35 p.m. and asked Superintendent Smith to begin the discussion.   

 

Update on State Budget and Advocacy 

The Superintendent reported that nothing has changed in our budget, but there is possibly some good news 

at the state level. The governor's budget is now in Conference Committee and there are several proposals 

for additional funding that would help Brockton, including proposed amendments from our legislators. 

She reviewed a handout outlining these potential additional school funding sources, totaling over $9 

million.  Also, Mayor Carpenter recently gave a letter to the governor with respect to 100% charter school 

reimbursement.   

 

The Superintendent advised the committee that the figures on the handout are not for publication and that 

they reflect the advocacy work that has been done.  She said there are many districts, not only urban, who 

agree that the Chapter 70 funding formula is broken. 
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Update on City Budget  

The Superintendent said she is looking for the city to do everything they can to ensure that the school 

department can open its doors and educate our students appropriately.  She said when she goes before city 

council on June 9
th

 to present the school department budget, she will talk also about advocacy on the city's 

part.  She said that although the city has said it will meet the foundation budget requirement, it is not 

enough when the school department has a $16 million deficit.   

 

Advocacy 

On May 30
th

 the Save Our Schools-Brockton Kids Count (SOS/BKC) advocacy campaign will kick off 

from 6 – 8 p.m. in the red and yellow cafeterias.  Connect ed calls will go out to all parents notifying them 

of the event which will include a showcase of our students range of talents, petitions asking state and local 

officials to support appropriate funding for the schools and lawn signs, bumper stickers and pins will be 

given out.     

 

Additionally, the Superintendent reported she is reaching out to area businesses asking them to give a 

donation to support the SOS/BKC campaign.  She said she will ask bank presidents to set up a fund that 

will be used to bring SOS/BKC supporters in to the state house.   

 

Executive Team Structure 

Superintendent Smith provided copies of executive team member job descriptions and a brief summary of 

their functions and responsibilities.  She talked about the need to maintain a strong management structure 

that not only supports the schools on a daily basis, but is responsible for planning, handling compliance 

and reporting at the state and federal levels, reporting to school committee for their departments, 

accountability, to name a few of the many tasks it takes to run a school district. She asked committee 

members to take time to review these handouts to become more familiar with the work that is required on 

a day-to-day basis.    

 

Other Business 

The Superintendent said she has been nominated to be a consulting member of the Educational Research 

and Development Institute (ERDI) and was seeking a vote of approval from school committee to go 

forward with her application.  She prepared a handout that included a letter addressed to school committee 

from the President/CEO of ERDI which further explained the institute's purpose and the benefits to the 

district, and a copy of her application packet. She said that she will be paid for her participation and 

intends to donate this compensation to the Brockton Education Fund (BEF).  

 

Mr. D'Agostino moved to approve the Superintendent's application as proposed, Ms. Plant 

seconded the motion. 

 

    Voted:  to approve the motion, unanimous. 

 

Seeing no further business, the meeting adjourned at 7:15 p.m. 

 

   

Handouts: 

FY18 Potential Additional Funding 

Executive Team Functions and Job Descriptions 

Education Research & Development Institute Informational Packet 


